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formation would have to be swung round. I drafted a Minute
before catching train; Mair added to it a little, and when I
showed it to Beaverbrook in the evening he said he would use
it as a Minute to the Cabinet. For me there was already an
air of unreality in the wish of the Ministry, and especially about
our scheme for re-organising it.
Yacht Club, London, Saturday, October igth.
I heard through Mair from Buchan who was in the P.O., that
Germany had capitulated to all Wilson's terms and that the
Kaiser had abdicated. This was the F.O. information. Strange,
it proved not to be true. A day later, Milner was being inter-
viewed in the Evening Standard (or was it the P.M.G. ?) to the
effect that all Germany was not militaristic—in a word, to the
effect that some mercy ought to be shown, lest Bolshevism should
appear in Germany and spread everywhere. It was a move
to save the Kaiser, instigated by cold feet in the F.O., the
Cabinet, and elsewhere. And afterwards Mair told me that the
F.O. had intimated to Wilson that his terms would not quite do.
Beaverbrook away from Ministry all this week. Rothermere
gave a dinner in my honour at the Marlborough Club last
night. He chose his company in the most extraordinary way.
Australian Hughes, a good talker, sheer brass, but a good slash-
ing talker; very deaf, with an apparatus looking like a rather
large Kodak closed, on the table, and a flex from it to his ear.
Henry Dalziel, a bluff person, not without a certain attractive-
ness. Hulton.1 Andrew Caird, manager of the Daily Mail,
bluff and decent and crude, but clever. He told me everything
I already knew about propaganda after dinner. Churchill.
Blumenfeld, somewhat quiet. F. E. Smith came very late and
said little. Churchill talked the best. I like Rothermere. He
told me he wanted to sell all his papers except the Sunday
Pictorial. He said he had worked hard since he was 14, and if
a man had succeeded and chose to slave as hard as ever after
50, it merely proved that that man didn't understand life.
He was turned 50.
This morning Major Holt came to me from Beaverbrook
and said that B.'s doctor had advised hi™ to resign, but he
hadn't yet taken his decision.   Of course this meant that he
had taken his decision.   B. is certainly unwell with glands, but
1 Sir Edward Hulton, newspaper proprietor.
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